Tyler Yeatts

Arlington, VA | (434) 989-1744 | tyeatts75@gmail.com

WORK EXPERIENCE
Curtis&Co Arlington, VA | Richmond, VA
Management Consulting Analyst August 2023 — Present

e Medical Devices Manufacturer — Inventory Management Process Redesign
o Designed inventory management process to enable real-time transactions using existing
Oracle ERP system at no additional cost
o Developed training materials and standard operating procedures in accordance with
document control standards
o Implemented solution with 24/7 coverage for training and monitoring
o Established $5M+ cost avoidance from minimized inventory write-offs and reduced
malpractice premiums
o Accelerated quality department’s ability to contain non-conformance events
e Private Equity Firm - Acquisition Due Diligence
o Built financial models and conducted sales analysis to provide strategic recommendations to
a private equity firm on the potential acquisition of a baked goods manufacturer
e Medical Devices Manufacturer — Throughput Stabilization
o Created automated Power BI dashboards highlighting production and process bottlenecks
o Evaluated contributors to overall equipment efficiency (OEE) and identified machine
availability as a significant improvement opportunity
o Conducted Kaizen events with site operations, engineering, and maintenance, which reduced
variation in production by 75% and increased daily production volume by 13%
o Raised annual facility revenue by $18M without adding labor costs
e Automated Equipment Manufacturer — Warehouse Training & Inventory Assessment
o Developed documentation to identify gaps in current processes and created interactive employee
training modules
o Conducted data analysis on warehouse inventory to determine ERP system accuracy and
establish scrap/keep recommendations on excess parts
o Identified $800K+ in orphaned project inventory
e Luxury Hospitality Chain — Process Stabilization
o Improved efficiency of laundry system through the creation of scheduled preventative
maintenance, standard work, and capacity planning
o Completed data analysis identifying process gaps to drive recommendations

Summer Analyst June 2022 — August 2022
e (Cabinet Manufacturer — Enterprise Process Mapping
o Mapped employee processes across the sales, customer service, and marketing departments to
identify core functionality to be included in the client’s new Salesforce CRM system

EDUCATION
William & Mary Williamsburg, Virginia
BBA in Business Analytics with Finance Concentration and Minor in Data Science May 2023

GPA: 3.78 / 4.0, Major GPA: 3.9/4.0
Honors: magna cum laude, Dean’s List Scholar, Certificate of Student Leadership
Involvement: Finance Academy VP, Senior Peer Mentor, Student Managed Investment Fund Analyst

SKILLS & ACCREDITATIONS

Technical Skills: Excel, Power BI, PowerPoint, Tableau, SQL, Python, R, Oracle EBS, Visio
Certifications & Training: PL-300 (Power BI Data Analyst Associate) and MO-201 (Microsoft Excel Expert)




